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8am |9am |10am |11am Noon 1pm |2pm 3pm |4pm 5pm
Day 1 Manufacturing Simulator Toyota Kata (TK) 10- |Manufacturing TK
Hour Session 1 Simulator
Outcome — training is important; KPI’s established; Outcome — 2 “Katas” Outcome — Outcome
. - Lunch . X )

Challenges identified. introduced, very basic improvement —ready
understanding of opportunities for
coaching identified tomorrow

Day 2 TK10-Hour Session 2 Manufacturing TK10-Hour Session 3 |Manufacturing

Group Photo Simulator Simulator

Outcome — basis for Outcome — improved Outcome — coaching Outcome — improved

coaching established; results Lunch improvement; results

Improvement Kata Step Improvement Kata Steps

1 understood. 2 and 3 understood.

Day 3 TK10-Hour Session 4  |Manufacturing Lunch Manufacturing | TK10-Hour Session 5 Summary
Simulator Simulator and Close

Outcome — further Outcome — improved Outcome — further coaching

coaching improvement; |results; “customer” Outcome- improvement; TK

Improvement Kata Step | satisfaction. improved supporting elements

4 understood,; R sl 7 understood

customer” very
happy.
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Morning and afternoon breaks as and when needed.
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